
 

Regularly Scheduled Meeting 
CDPOA Board of Directors 

June 10, 2025 | 2:00 pm – Small Dining Room, CARC 
 
 
Board Members Present: Webb Smathers, Diana Manly, Jerdone Davis, Jo Gable, Karen 
McAlister, Nancy Palisin and Lois Torlina 
  
Board Members Absent: None 
 
Chair Members Present: None 
 
Others Present: Marion Sieffert (Assistant Secretary) 
      
Call To Order:  President Smathers called the meeting to order at 2:00 pm.  A quorum was 
declared based on all Board members being present. 
 
Approval of Minutes: By motion made and duly seconded, the Board members present 
unanimously verified prior approval of the minutes of the Board meeting from May 13, 2025.  
 
Treasurer Report: Jerdone submitted a written Treasurer Report through May 31, 2025, a copy 
of which is attached hereto as Exhibit A and incorporated herein by reference. By motion made 
and duly seconded, the Board by unanimous vote of members present accepted and approved 
the Treasurer Report and recommendations therein, with the following modifications: The IRS 
tax payment will be made under protest to stop the accrual of more penalties and will be paid 
out of the Contingency Fund. Webb and Jerdone will follow-up by seeking partial 
reimbursements from the IRS and the Pettigrew CPA firm, as well as trying again to find 
another CPA firm that will accept the Board as a new client.  
 
President’s Report:  The question of mosquito spraying was again discussed and whether the 
Board should pursue the City’s procedures for having the spraying stopped within the Downs 
properties – both on private and POA common areas. Since it was brought to the Board’s 
attention that any property owner can ask the City not to spray on its property, the Board 
decided to put such information in the next Communicator and allow each property owner to 
make its own decision. 
 
President Smathers also brought up the need for the Board to start turning its attention to 
matters that will be faced next year such as the fact that the term of four (4) Board members 
(Webb Smathers, Jo Gable, Jerdone Davis and Nancy Palisin) will expire at the end of 2025; 
and the fact that annual POA dues will need to increased substantially to cover the increased 
costs of contractors and professional fees, and the increased need to replace and maintain the 
common areas.  
 
  



 

ARC Committee Report – Karen McAlister, Chair: Karen reported that six homeowner 
applications were received by the Committee and recommended to the Board for approval, as 
follows: 

 
330 Kendra Place: paint cement entrance and stoop; seal asphalt 
104 Downs Boulevard: repair roof leak 
33 Hickory Way: replace roof 
1019 Keystone Lane: paint exterior 
100 Downs Boulevard: move or remove small fence in backyard 
1036 Keystone Lane: paint exterior 
 

The Board accepted the recommendation of the ARC Committee and unanimously approved 
all of the above applications.    
 
Common Properties Committee Report – Nancy Palisin, Chair: Nancy submitted the following 
report to the Board: 
 
Committee Membership: Two members of the Committee are no longer able to serve (Larry 
Reamer and Gary Newkirk) and need to be replaced. Both men have provided outstanding 
service to the Committee. Roman Lavore has agreed to serve and be responsible for the 
readiness of the Gazebo, so that information needs to be changed on the reservation form and 
the website. Information will be added to the Communicator asking residents to make this 
change on the back of the new green Directory. The Committee still needs another 
volunteer to serve so please contact Nancy if you are able and willing to help.   
 
Woodland Walk Tree Removal: Mullinax has not yet rescheduled the removal of the tree 
cluster lying across the creek. Although mulch has been delivered, we are waiting for Mullinax 
tree removal before mulching. There was no response to the Committee’s request for POA 
volunteers to help with mulching the Bayberry downhill trail to the bridge, so that may result in 
additional costs to have Ryan’s crew perform that task.   
 
Woodland Walk Bridge: Nancy noticed a frayed edge of the bridge flooring on the Bayberry 
side of the bridge and sent a picture to Dan Harding, who thinks it can be fixed. The damage 
could possibly be caused by bikes, but that is not known for certain yet. 
 
Insurance Coverage: Nancy received the following preliminary information from the POA’s 
insurance carrier: both the Woodland Walk bridge (value of $16,400) and the gazebo (value of 
$35,000) can have replacement insurance coverage for an additional cost of $472 per year.  
After discussion, it was the Board consensus that both properties should have replacement 
cost coverage but asked Nancy to obtain more specific information on the definition of 
replacement cost and whether it includes labor. 
 
Woodland Walk Erosion: Committee members Nancy Palisin and Gladys Vaughan met with 
Ryan Jones of GeoMetrix, Inc. His company specializes in stream bank stabilization using Jute 
and coconut Coir rolls. Nancy also sent an email to Prof. Calvin Sawyer, Clemson Dept. of 
Agricultural Science, Water Resources Team, and will continue to follow up with both sources. 
 



 

Other Common Property Concerns:   Several residents on Birch Lane have expressed concern 
to the Committee concerning water drainage in the swale between some of the townhouses on 
Birch and homes on Downs Boulevard.  The Committee is waiting on the utility companies to 
mark locations of utility lines in the area. 
 
Change of CPC Meetings:  Committee meetings have been changed to the first 
Wednesday of each month from 2-3 pm in the small Corley Center. 
Communications Committee Report – Anne Snider, Chair:  Anne submitted the following 

written report to the Board: She hopes to get the July Communicator out by the end of June, to 

avoid delays around the 4th of July. Anne also noted that the cost of a forever stamp goes up 

by a nickel in July. 

Social Committee Report: Lois reported that 32 people enjoyed the June First Friday and 
included many of our new neighbors. 
 
Rental Committee Report – Sandy Waskowski:  No report.  
 
Report from CARC Board Meeting – Anne Snider:  No report.  
  
The meeting was adjourned at 3:24 pm.  
 
Respectfully submitted, 
Marion Sieffert 
Asst. Secretary 
 




















